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The research is a qualitative study on factors that affect Thai Spa’s business plan, especially plans to
strengthen Thai spa business, to expand the business abroad, and/or to sell franchises. There are
three main objectives of this research. The first objective is to study how to make a business plan
that strengthens the business in order to gain acceptance from the developed countries. The second
objective is to study factors that affect Thai spa’s corhpetitiveness. The third objective is to suggest
methods to improve Thai spa business so that it can compete in the developed countries and to

improve Thailand’s business competence.

Doing spa business abroad, especially in the United States, needs a big investment and could lead to
several problems unless the business owners have a proper plan. Therefore, it is essential to have a
business plan in order to strengthen, brand, and promote Thai spa business from the within so that it
can firmly expand in the States with Thai characteristics. Then the business is ready to bring benefit
in terms of the money, business platform, or Thai spa branding that is known throughout the United

States.





