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This research has two primary objectives. The first one is to study and to
develop a business process of leatherware factory. The other objective is to design
software that relates to the improved process. The research methodology can be divided
into two steps. The first step is to study and analyze business process by using a survey
in a sample plant. The second one is to use information obtained from the first step to
design software for the business process. This software and user interface (Ul) is designed

by using Data flow diagram (DFD) technique.

The software covers 6 modules within business process. Namely, 1) Order
handling which deals with customer and manages customer purchase order 2) Production
planning which has 3 levels: Year plan, Monthly plan and Material requirement plan 3)
Purchasing is to manage raw material purchasing for production and inventory fulfillment 4)
Quality control is to determine the quality policy and to collect quality testing result 5)
Inventory management is to stock and to maintain the level of raw material and finished
goods 6) Delivery is to manage the delivery order and to monitor the delivery result. The
concepts of this design are to create relationship between the modules, to support the real
working situation and to increase efficiency of user decision by providing necessary data in
every decision point. According to the evaluation, the total average score is 87.48% which
represents users’ satisfaction. The system works well at the test site and it can help users
to check their data effectively. Furthermore, It also reduces paper work by 17% and

manages data more systematically.





