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 (Conclustion and Further Recommendation) 
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5.1.3 4�0กก.
�
,4.
��+9�9�:�>./4�06	W� Strategic Management of Technological 
Innovation 
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D�7<กE./�ก
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,ก.
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G�ก.

0กE.	[.�J.1+*./��X�KI��L.��6�*0>ก

/��ก-�*: 

  
5.1.4  
�*+,-
���iEj�ก.
F0-ก.
9�F,	>,ก	3 

 
ก.
�
,4.
��F,	>,ก	3��6 ก
D�7<กE. ��X�ก,Fก

/���/�ก.
K	/K	.�
�4*5.6 ก.
e4�

��6	,�+�. (Physical flow) ก.
e4���6��ก	.
 (Document Flow) 
��ก.
e4���6	.
	���7 
(Information Flow) �0M6ก.
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�
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5.1.5 4�0กก.
*0-ก.
�1,�/K�K�,>  (Balanced Scorecard)  
 

ก.
*0-K�+*./	L.�
nF9-:/�//�6�0M6 4 ��6ก
D�7<กE. ;<�6�
�ก��-�*: /�//�6-�.�
ก.
�+�W���:�.:	,�+�. (Physical Perspective), /�//�6-�.����/I� (Information Perspective), 
/�//�6-�.���ก	.
 (Document Perspective) 
��/�//�6-�.�ก.
�6,� (Financial Perspective) 

��/.>
f.�ก.
*0-K�G��S,6�
,/.D
��+�DJ.1��6
>5��4�0ก�กD 3̀G�
>5��/�//�6��X�ก.
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�L.6.� 
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>,->./	[.����6ก.
-L.��,�ก.
;<�6��X�4�0ก	L.+0g��6 

�*+,- Single Window Service �S5�ก0� 
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5.4 ����	��
��G���.+> 
 

5.4.1 ����	��
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�*+,- Single Window Service 
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���6+3ก
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F�>��6	./.
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0�/W�ก0�ก.
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��6��+9�9�:�G4/5 b >��-�*�. 
 
5.4.2 ����	��
���ก��:*ก0�	0-	5*��6,��6���G�
��� Single Window Service  
 

+5.GS�F5.:        % ��6�6,��6����0M64/- 
Hardware cost    15% 
Software cost    35% 
User training    20% 
Consultant     5%*  
Maintenance Fees    15%  
Other cost :    10% 

( �S5� Process rework, Data Analysis,Data Conversion,Integration and Testing) 
* (~15% of software cost) 
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5.4.3 ����	��
���ก��:*ก0��*�.
��ก.
�
,4.
9+
6ก.
 
 
�0M�>��                                                                                          
�:��*�. 
Conceptual Process Design  
Understand current operation, issues and requirements 
Develop high level To-Be Processes (level 1)                             7 weeks 
Research and identify solutions to enable To-Be Processes 
Develop business case for the phase 
Define overall implementation roadmap 
 
Implementation  
Step 1 : Design                            
Design To-Be Processes  
Finalize Software Selection 
Design Software Components                                                       3-4 months 
Design of Technical Infrastructure 
Design of Organization Structure and Job design 
Define Transition & Rollout 
Define Step 2 & 3 Project Plan 
 
Step 2: Build & Test   
Build the new processes  
Configure and build the new software solution                            5-6 months 
Technical infrastructure 
Prepare the organization changes. 
 
Step 3: Deploy  
Deploy new processes, jobs, & systems.                                     1 month   

 



 80 

5.4.4 ����	��
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>.
.6��� 5.1 

��
�:����:� KPI ก5��
��4�06 ก.
GS�
��� Single Window Service 
 

 
 
5.4.5 ����	��
��	L.4
0�KI�	�GF�L.e�7<กE.>5� 
  

	L.4
0�KI����	�GF +*
7<กE.>5�G�40*��� -06>5�e���M 
1.ก.
7<กE.ก.
�L.
�*+,- Single Window Service e�GS�G�J.+2�
ก,F (Business 

to Business) 9-:7<กE.�0M�>��ก.
�L.e�GS� ก.
+0-��W�ก ก.
*0--�*:-0S��S�M*0->5.6b  
2. ก.
7<กE.ก.
:�/
0���+9�9�:� F.กก.
�L.
�*+,- Single Window Service /.

GS��1W����X����/I�G4�ก0��6+3ก
G�ก.
1:.ก
D3ก.
:�/
0���6KI��j,�0>,6.�G�ก.
�L.
�*+,-�/.GS 

Target Lead Time 

Trading Document 
� Selling Document 
� Purchasing Document 

Logistics Document 
� Warehousing Document 
� Delivery Document 
� Inventory Document 

Financial Document 

� Credit Document 

�50 Min. 
�50 Min. 

�90 Min. 
�150 Min. 

�90 Min. 

�210 Min. 

�10 Min. 
�10 Min. 

�15 Min. 
�10 Min. 
�10 Min. 

� 25 Min. 

KPIs in document Processing 
Lead Time before 
Implementation 
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3. +*./>��6ก.
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