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(Conclustion and Further Recommendation)
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5.1.3 udnn13LaMswmalulatinnuuiiada Strategic Management of Technological

Innovation
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5.1.5 UANN1TIANTNNNANAR (Balanced Scorecard)
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5.4 10LAUAKLE 11ALAR

5.4.1 4aldunLULAa9ANILNENTLLWIAA Single Window Service
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5.4.2 daiauanuzifaaiudndoutiuasuluseuy Single Window Service

A1 lgAns % m@qﬁmmuﬁwm
Hardware cost 15%
Software cost 35%
User training 20%
Consultant 5%*
Maintenance Fees 15%
Other cost : 10%

(111 Process rework, Data Analysis,Data Conversion,Integration and Testing)

*(~15% of software cost)
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5.4.3 daiauauuzingqiLNAILazN191EMIIATNNIT

TURDU ILULINAN
Conceptual Process Design 3\
Understand current operation, issues and requirements

Develop high level To-Be Processes (level 1) 7 weeks

~—

Research and identify solutions to enable To-Be Processes

Develop business case for the phase

Define overall implementation roadmap

Implementation
Step 1 : Design \
Design To-Be Processes
Finalize Software Selection
Design Software Components > 3-4 months
Design of Technical Infrastructure

Design of Organization Structure and Job design

Define Transition & Rollout

Define Step 2 & 3 Project Plan J

Step 2: Build & Test
Build the new processes
Configure and build the new software solution > 5-6 months

Technical infrastructure

Prepare the organization changes. )

Step 3: Deploy

Deploy new processes, jobs, & systems. 1 month
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wWieLfay KPI neulazuad nsldszuy Single Window Service

4 [Lead Time before\ 4 )
KPls in document Processing Target Lead Time
\_ Implementation Y,
e ™

Trading Document
« Selling Document +50 Min. +10 Min.
- Purchasing Document <50 Min. <10 Min.
- N
e N
Logistics Document
- Warehousing Document «150 Min. <15 Min.
« Delivery Document <90 Min. +10 Min.
_ Inventory Document <90 Min. <10 Min. y
Financial Document
+ Credit Document -210 Min. * 25 Min.
\ \ J \ y,
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2. nsAnEIN1TeaNTumATUIaE a1nn19TiwaAA Single Window Service 10
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3. ANFBNNI9IIBNEFULENT AN WWIAA Single Window Service tWaAWMN
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