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Abstract

Rajamangala university of technology lanna has supported activities on total productive maintenance (TPM) for
personnel of 38 stations and centers of the royal project foundation since 2006. The activities started by
implementing programs on preventive maintenance and total productive maintenance. The university leverages its
expertise by participation of university lecturers, technical personnel, and student through work integrated leaming
program, research and service projects. After TPM system was implemented, the evaluation result showed that the
specificed skills of technical staff were increased to second level. The assessment based on eight pillars of TPM in
all five training courses which are small engine, basic electrical system, cooling system, diesel and gasoline engines
showed that the overall equipment effectiveness (OEE) was significantly increased to 83.17%.

Keywords; royal project foundation, agricultural engineering, TPM, management engineering.
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