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Abstract

This study aims to explore the initiative concept and key successful factors of Quadruple Helix
collaborative networking in Thailand. The analysis of this collaborative network is also presented to provide
appropriate policy recommendation in both local and regional context. This qualitative research achieves
this aim in three stages — literature review, empirical investigation through case studies and comparative
analysis. Data were mainly collected from in-depth interviews of 8 people in 5 projects including
1) “Chang-Hua-Mun Royal Initiative Project 2) Science, Technology and Innovation Assembly Project for
Area Based development 3) University with Society and Community Project 4) 84 Sub-districts for
Sufficiency Economy Project and 5) “Ban Jam Rung” Community Network. The results showed that no
matter who initiated the collaborative network among 4 sectors, most projects focus on community and
have the sufficiency economy philosophy as their core principles. Government is key supporter for
networks’ operation, while academia disseminates the body of knowledge and applies research findings to
practical use. Private sectors not only underpin management tools and methods but they can also build the
close partnership with other stakeholders. Community plays a vital role in delivering local wisdom to the
collaborative networks for shared learning. Those four sectors work well together through having shared
vision, effective coordination, thorough communication, consensus, and monitoring and evaluation. To
achieve the ultimate goal, all stakeholders should work well on their roles: government should have detailed
information to draw appropriate policy towards sustainable society; private sectors should create concrete
shared value among relevant parties; and all leaders should have proactive roles. Above all, community
members are indeed crucial factor to lead their community in order to achieve sustainable society.
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