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ABSTRACT T 15416 2

This research were aimed to develop the fully-raanaged school indicators towards
the decentralized policy, to study the fully-managed school towards the decentralized policy
and to study the factors affecting the low level of fully-managed school in order to
propose the methods to improve them.

The research had 3 steps. First, it was tc develop fully-managed school towards
the decentralized policy by reviewing the related literature to gather the information about
the indicators towards the decentralized policy. Then the technique of specific-group
interview was employed to interview 31 school committees from the colleges in the
Vocational Department in Chiangmai, Second. it was to gather the information about the
fully-managed school towards the decentralized policy from 49 school committees in the
colleges in the Vocational Department in Lampang. At last, the workshop among the
assistants of the academic affairs of the Colleges in the Vocational Department in
Lampang was hold to elicit the factors affecting the low level of fully-managed school.
The development plan for the educational institutes was constructed accordingly in order
to propose the methods to develop the educational institutes to be ready for the
decentralized policy.

1. The fully-managed school indicators of the educational institutes towards the
decentralized policy were as fcllows. 1) Regarding the academic affairs, the main
indicators were the curriculum management, the instruction management, the instructional
media management, the supervision within the institute and the quality assurance.

2) For the personnel section, the main indicators were the selection for the executives,
the teacher selection, the selection for the personnel and officials, the selection for the
school commitiees, the human resource management and development. 3) Considering the
budget, the main indicators were the budget distribution, the resource management, the
financial and accounting management, the scholarship management, the managrment of the
funds for personnel development and the management of the fringe benefits. 4) Regarding
the general administation, the main indicators were the management of the policy, goal
and objectives; the administrative system, the student management and the community
management.

2. The educctional institutes in the Vocational Department in Lampang namely
I.ampang Technical College, Lampang Vocatioral College, Lampang Poly-Technic Coliege,
Koh-ka Industrial Community Education College and Thoen Industrial Community
Education College were at the moderate level of fully-managed school towards the
deccutralized policy.

3. The construced development plan for the fully-managed school towards the
decentralized policy was aimed to develop the educational institutes to have more
fully-managed school so that the personnel could work until they could develop

themselves and the institutes.





