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fAselAldunapnuAnaas Thned uazlsdisn (Peter; & Robert, 1980; 1eann
a1una dnaun. 2551) tinaueuua@Aanisdauuanienisdinenld 7 dnu fe uuada 1S
McKinsey léun esrlsznaviidndy 7 Usznns A 1) nagns (Strategy) 2) Tnseada (Structure)
3) s=zuu (System) 4) ArBansauriu (Shared Values) 5) a'lma (Style) 6) witnenw (Staff) 7)
vinwr (SKill)

dak (Senge. 1990) 1inanafednmnuzdnAnyaecasinsadalvd (Modemn
Organization) esiluesdnsuviennsiend (Leaming Organization) Ussnevdaesruvtensia 5
szun un nnsEeug (Learning) asdns (Organization) au (People) aaui (Knowledge) was
malulad (Technology) esdnsuiannsewifecaiad 5 dsznns Wintuuiyaains Ae 1)
yaansiisiausan (Personal mastery) 2) suuumaanu@n (Mental models) 3) 3dirisas
(Shared vision) 4) nnsFaugiuiia (Team learning) 5) aawAaiduszun (System thinking)

watuan wazwedsu (Kaplan; & Norton. 2001) nanafianisinesdnsiaeiiiin
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a9Ans 2) uiuninagns 3) Tassa¥1a 4) v1u 5) nazdin/fneu 6) maluladl 7) au

saufiu uazagunas (Robbins; & Coulter. 2003; 229) nanadn asAlsznaundn
fidndrylunsiins Ae MsaauAn Samneie nezuaunnIRmMAadaUAlNgNEetTatians T
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auwnef uazudad (Linder; & Brooks. 2004) I¥l¥uusRsifaafunistsms
Samsmesglulganinmgs feid 1) msgestunggininne (Client-centered) 2) masjaiuiinanan
wazuadns (Outcome-oriented) 3) aunsnTuasuaziuiazey (Accountable) 4) faanuda
a¥assiuazinaudaneu (INnovative & Flexible) 5) wienfiazinauiumiaseugu (Open
& collaborative) 6) faanusjastu (Passionate)
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il 1) frindeaifluiinnistuindeuuazidaaueasdns (Mobilize change through executive
leadership) 2) nsiaauudasynsananiqasianunsadudedld (Translate strategy into
operational term) 3) nsvinldsesAnsaenndesazidesilaaiuemsanans (Align the organization
to the strategy) 4) nsaslaiiieliinnauldinauddyuasljifausnarnans (Motivate to
make strategy everyone’s job) 5) nsqualdnisususynsanfidlunszuaunisiinesiies
(Govern to make strategy a continual process)

qinaensafuvangnde (2553: 7-9) Wnanafauuannenisduindeuaniuinim
e duannsnsunsluad 9 sznns e 1) nisinmziiumanuinin 2) mesSmssanisiia
muvAnassiALNg 3) naiinesdng wazmalulaginssmanisanmn 4) nsansunuuazinmue
gnaanans 5) matiusnemsranignasLliiin 6) mstinsninasuudas 7) nissfraeietag
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Usznausne 6 asdtlsznaumwan Aa 1) nisinesdns (Organization Leading) 2) enseans
(Strategy) 3) nssmsaiisan (Team Work) 4) nasdnnasaann’ (Knowledge Management) 5)
wmetulad (Technology) 6) nasuswsnsulaauutlas (Change Management) waz 7) nisaaupx
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