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The objective of this research was to develop a management model for welfare
schools in the southern border provinces. The research was conducted in 3 phases. Phase
1 consisted of examining the current conditions and problems related to managing welfare
schools in the southern border provinces. This was accomplished by analyzing concepts,
theories, literatures, and relevant research; then summarizing and proposing important
points to experts for organizing a group discussion. Phase 2 consisted of creating a
management model for welfare schools in the southern border province. This was
accomplished by analyzing and synthesizing the results obtained from phase 1 and after
combining with theories and concepts on managing welfare schools it was inquired of 17
experts using the Delphi technique for 3 rounds. Phase 3 consisted of evaluating the
management model for welfare schools in the southern border provinces by 120 individuals
consisting of principles and the Basic Education Committee for welfare schools in the
southern border provinces. The statistics used were frequency, mean, percentage, median,
mode, and the inter quartile range.

The research results showed that the management model for welfare schools in the
southern border provinces consisted of 7 core components; these are 1) organization
leading, 2) strategy, 3) team work, 4) knowledge management, 5) technology, 6) change
management, and 7) controlling. Furthermore, the management model also consisted of 5
positive supporting factors; these are 1) supporting network, 2) environment, 3) personnel
competency, 4) leadership of administrators, and 5) guardian’s cooperation. The evaluation
result of the management model for welfare schools in the southern border provinces
showed that the propriety of the model was at a high level.
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