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Abstract

The project plan of sustainable supply chain development for Q product and
market of fresh produce and food has allocated the operation objective into 2
phases. The objectives of the first research phase were conducting the situation
analysis for Q certified vegetable supply chain in order to identify problems and
establish the strategic and operation plan. The establishment of strategic and

operation plan will then be extended as the second phase of the project.

The first research phase also was investigated for the Q GAP certification
system and implementation and importantly the working model development of the
capacity building for GAP vegetable producers. There was sub-project of the
sustainable vegetable production for Q certification. This sub - project did Q certified
vegetable supply chain study, problem identification and future strategic plan for
supply chain development. The other three sup - projects had a major objective of
development the working model of capacity building for Q GAP vegetable producer

network.

The first sub - projects: Developing production system of agricultural
products and food safety (Q) has conducted comparative study between two
certified systems, the Q GAP and Thai GAP also developed the internal GAP

assurance system for vegetable producers using farm advisory as a quality manager.

The second sub - project: Building effectiveness on internal control system in
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farmer group for Q integrity focused on the working model to help the participated
growers do field management especially the pesticide utilization based on pest risk

analysis.

The third sub — project: Development of traceability system for supply chain
management of Q products. The research shown that the Q certified vegetable
product has a high marketable potential because of the promising demand from the
target consumer. In additional, the consumers shown the positive attitude toward
the Q mark which was government owned, however, the customers indicated that
the reliability of Q mark was limited. They cannot see the correlation between the

price and the certified logo on products.

The result from the comparative study on two certified systems, Q GAP and
Thai GAP found no different in standard requirement but significantly different in the
system certified process. Q GAP certified system had no requirement for risk analysis
and self assessment. It showed no request on certification for being certified Body
and Laboratory. Q GAP also certified on product basis while Thai GAP certified on
processing basis therefore allowed certification on the product list. The vegetable
supply chain analysis also showed the desegregation working in chain, between
producer and market sector, the organization of Q certification and the consumer

communication.

To develop the sustainable market for Q product, the strategic and operation
plan should be complied in a supply chain perspective using the producer network
model under the farm advisor as a manager. Such producer network should then be
increase the capacity in term of internal GAP process control implementation, the
farm management for productivity and cost and the potential builder for using
information as decision supportive tool. All three sub-projects have already
developed the network working model under the farm advisor. Such model should
be implemented in order to increase the number of potential Q certified vegetable

producer network.



