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Abstract

Institutional arrangement and international humanitarian operation (Provision, reception, and

distribution): The comparative study of Japan’s triple disasters and Thailand’s flood in 2011

Disaster, either natural or man-made, brings huge damages and affects wide range of
people. In many cases, the emergency is too serious for one state alone to cope with. Under such
kind of situation, it is necessary that the state receives support or assistance from others. In order to
facilitate the provision process and increase efficiency of the disaster relief and humanitarian
operation, the institutional arrangement and organizational setting in the recipient country is very

critical.

The triple disasters in Japan in 2011, namely earthquake, Tsunami, and nuclear plant
explosion, had put the country into an emergency with the large scale of damage and loss.
Japanese government during that time had no alternative except requested for and accepted the
disaster relief and humanitarian operation from allied countries and international organizations.
However, due to non - experience of being a recipient, Japan had faced the problem of aid
coordination although the country has had institutional arrangement and organizational setting for

management of disaster relief and international humanitarian operation.

For Thailand, the situation was worse due to non experience and not enough preparation.
Although flood is not the unusual disaster in this country, the flood in 2011 was exceptional due to
its seriousness and impacts. During emergency, although Thailand did not request for foreign
disaster relief, a huge amount of those assistance had flown into the country. Due to the lack of
experience, Thailand did not have an institutional arrangement to manage this ; therefore ,

coordination and efficiency became critical.



This report is an attempt to study the Japanese and Thai institutional arrangement and
organizational setting for emergency management during the triple disasters and flood in 2011. The
main argument focuses on the efficiency of existing institutions and organizations to facilitate the

international disaster relief and humanitarian operation during emergency.

The study applied several concepts to explain the situations in both countries, namely the
state’s sovereignty, the international law and customary law on international humanitarian relief and
operation, the Cluster Approach, and Resiliency of the institution and society. The research method
is a combination of documentary research and interview, as well as field research in affected areas

in Japan and Thailand.

The result of the study showed that Japanese government with its existing institution and
organization had adapted the openness and adaptability type of resilience in order to manage a
large scale of emergency and damages well while Thailand had failed to do so. However, both
countries had faced the problem of aid coordination which was the key factor for efficiency,

particularly the coordination with NGOs, both local and international.
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