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This research was a study on quality control circle activity in production industrial
small and medium euterprises for medium industrial group of eastern seaboard
development area Chonburi province that had 4 main purposes follow :

1) For study effeci on quality conirol circle activity to production industrial
enterprises.

2) For study effect on quality control circle activity to employee work at
production industrial enterprises.

3) For study compare to enterprises ‘s factor was the production
characteristic , the number of trainee ‘s QCC course and the number of QCC activiiy
member effect to production industrial enterprises.

4) For study compare to QCC activity operation of enterpnses was the QCC
activity period setting and the method of employee join QCC activity motivation effect
to employee work at producticn industrial enterprises.

The data were collected from 107 production industrial small and medium

enterprises for medium industrial group which representative by quality control
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manager of eastern seaboard development area Chonburi province using questionnaire
technige. The data were analyzed by SPSS for windows program. Staistical tools were
composed of percentage ,arithmetic mean ,standard deviation t-test and One-way
ANOVA. The hypothesizes were tested at 0.05 level of significance.

Research results were as follows :

1) The production industrial small and medium enterprises for medium
industrial group had high level of effect from operate QCC activity in the total. The
rank order of effect from operate QCC activity components from highest effect to the
lowest one was as follows : (1) Delivery (2) Cost {3) Productivity and Quality.

2) The employee of production industrial small and medium enterprises for
medium industrial group had high ievel of effect from operate QCC activity in the
total. The safety components was the highest positive effect to employee who join the
QCC activity and the employee ‘s moral effect was high level.

3) The enterprises ‘s factor variables : the production characteristic , the
number of trainee ‘s QCC course and the number of QCC activity member were
significantly correlated with positive effect to enterprises.

4) QCC aciivity operation of enterprises variable : the QCC activity period
seiting and the method of employee join QCC activity motivation were significantly

correlated with positive effect to employee who join the QCC activity.



