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ABSTRACT
247433

The objectives of the research on factors influencing branch expansion of motorcycle
agents in the northeastern Thailand were to study market structures of motorcycle dealers through
the cluster theory and to construct a package program that affected decision making and branch
expansion planning to be motorcycle dealers. The most important factors were taken into
consideration for policy suggestions in strategy development and branch expansion. The subjects
were randomized from 460 populations by Krejcie and Morgan sampling. The data were collected
by interviews and questionnaire administrations. The collected data were used to construct a
mathematic model and write a package program. The designed program also included business
strategies in running motorcycle distribution business.

It was found from the study that the business market was oligopoly. The factor that
influenced the branch expansion included requirement to increase sales volume and sustain
market share. The most influential factor was location. And, a mathematic model was formed into
MS= (D+MD)+S1+S2+S3+....+Sn. The constructed model was then used to design a package
program. The developed program was tested for validity of the program. This program was
subject to compute market demand and be the factors in decision making on branch expansion.
The gained results were analyzed using TOWS MATRIX. According to the result, there were
fewer oligopolies; thus, marketing activities emphasized neither products nor price but promotions
for customers’ loyalty creation and increase of distribution channels, branch expansions, sales

volume and market share maintenance.
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