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A13799 2.1 The phenomena of the future in the probability — effectiveness —field

Weak effect Strong effect
Low realisation probability | Insignificant noise Weak signals
High realisation probability Common trends Mega trends

AN (Adjusted from Mannermaa 2005, p.44).
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Environmental Scan

External Analysis Internal Analysis
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Macroenvironment Microenvironment

PESTEL

A (Internet Center for Management and Business Administration, Inc 2005).
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political stability type of economic system in the country
tax policy economic growth

trade restrictions and tariffs stability ( = predictability)

antitrust laws interest rates

price regulations exchange rates

employment laws inflation rate

environmental regulations government infervention in the free market
risk of military invasion infrastructure quality

wage legislation business cycle stage

age distribution rate of technological change

population growth rate recent technological developments
class structure automation

education technological incentives

career attitudes R&D activity

health consciousness technology's impact on product offering
emphasis on safety impact on cost structure

leisure interests impact on value chain structure
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AW 2.7 Two-dimensional scenario factor ranking space

More predictable

Less impact More impact

Less predictable

1 © (Wright 2001, p.60).
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NN 2.8 Example of future table

vV Options

a A B C
r Variable 1

[ Yariable 2

a Variable 3

I WEAK SIGNALS

e MEGA TRENDS

AN (Future Studies Mannermaa Oy 2005).
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