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ABSTRACT

This study, Khon Kaen MICE Industry Capacity Development Plan MICE City Towards Leading
MICE City of Thailand, aims to (1) study the current situation of MICE Industry in Khon Kaen, (2) analyze the
capacity of MICE Industry in Khon Kaen, and (3) propose a development plan to increase the capacity of MICE
industry in Khon Kaen, the province capable of becoming a MICE City of Thailand. For the research
methodology, both qualitative and quantitative research methods were used to get the data in its entirety. The
participants were divided into four groups: (1) business people who are related to MICE Industry in Khon Kaen,
(2) institutes or organizations related to MICE Industry in Khon Kaen, (3) Khon Kaen expedition hosts, and (4)
participants from the expedition about MICE in Khon Kaen.

From the study, it was noted Khon Kaen is located on the East-West Economic Corridor: EWEC
route, which gives advantages in transportation and logistics connecting countries in the ASEAN Community.
Khon Kaen is also the center of investment, education, and medical service. After studying and analyzing the
capacity of MICE Industry in Khon Kaen in six aspects, including Infrastructure, Facilities, Security and Safety,
Support from the Government and Private Sectors , Image and Attractions and MICE personal, it was found
that Khon Kaen had the overall capacity, availability and competence to become a MICE City of Thailand.
Therefore, to encourage Khon Kaen to become an effective MICE city, the researcher has developed a plan
covering five aspects to increase the capacity of MICE industry in Khon Kaen according to related methods and
policies, including Personnel Development for MICE Industry, Improvement of MICE Industry Standards,
Development of a MICE Industry Cooperating Network, Development of Infrastructure and Facilities, and

Improvement of Tourism in Khon Kaen Province.



