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Abstract

This research was to efficiency improvement of location assignment of products in a warehouse: A
case study of Srithai Superware Public Company Limited, Suksawad Branch. The objective of this
study is to increase the efficiency of layout in the warehouse. The study of the company found that
the positions of product placement in the warechouse were inappropriately and the utility area was
not fully effective. Therefore, working in the warehouse was delayed. This research was conducted
to study the system of product placement location in the warehouse to be more efficiently and the
researcher has analyzed the new location of product placement by using the linear programming
method as the Fast Mover Closest to the Door Theory in conjunction with the Solver tool in
Microsoft Excel Program in order to assist in finding the most appropriate of product placement.

The performance measure by using a model of the processes within the warehouse using Arena
Version 10.0 The total average was decreased to 9.81% and resource use in the activity measured by
using two kinds of resources together the use of a forklift was decreased to 9.30% and the location

of the time was decreased to 13.33%
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