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The Aeronautical Radio of Thailand Company Limited is an air traffic control
organization that tends to widely expand due to higher number of commercial
aircrafts and increasing of air traffic volume. However, the crucial 29 risk factors in

the organization lead to the investigation of risk management in order to handle with
controllable risk operations.

Five steps in risk management of the Aeronautical Radio are operated as

follows: Risk Factors Analysis, Risk Assessment, Creating Risk Management Plan, Applying
Risk Management Strategies, and lIdentifying Critical Factors Leading to Success in Risk
Management. The study concluded that the operations involved 5 groups of risk factors
including human resources risk systems, equipment risk, environment risk, risk management,
and risk incumbency. The Fault Tree Analysis is used to examine the risk management in this
study.

Risk management could benefit vigilance of organizations so that they will notice and
prevent any problems or signs of danger immediately. Furthermore, company possibly will be
acceptable, assessable, controllable, and inspect able systematically concerning  risk
management. According to the risk analysis of occurrence opportunity and violence, it is found
that the main internal risk factor is derived from the effective works whereas the maximum

external factor is obtained from the tentative politics.





