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This thesis is a case study in applying lean manufacturing in tires manufacturing. The purpose
of this thesis is to be guideline in applying knowledge of lean manufacturing in tires
production by using lean tools and techniques. Those tools and techniques are value stream
mapping for manufacturing process. The simulation model is used for option analysis,

evaluation and modification of the value stream mapping.

In this thesis, the future manufacturing process is evaluated by implementing the knowledge of
lean manufacturing and analysis the result by using the simulation model. The results from the
simulation are as followings. Production lead time is reduced from 16.20 days to 12.73 days or
decreasing by 21.42%. Then based on the result, a new value stream mapping: future state

map is developed.





