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The objective of this thesis is to study and develop the Facing Model for short-life
products, which are sold in a convenience store. The Model will be used as a tool to help allocate
the limited number of shelf faces in the most efficient way, resulting in an increase in sales
volume and profit.

The short-life product in which the researcher is interested is “Pasteurized Milk". The
study of this product is divided into 3 groups according to the product sizes, available in the
convenience store which is selected as a case study. The 3 groups consist of 200-mitiliter, 450-
mililiter and 830-mililiter pasteurized milk and each group consists of several brands.

The information collected from the study of each group is total sales volumes and values
which are varied with the gradual increase in number of shelf faces for the first and second best-
selling items by one unit at a time. Furthermore, the collected information is used to calculate
Elasticity of Space and Gross Margin Return On Space or GMROS which are used to analyze the
causes and effects on the sales afterwards.

From the research, it is found that besides a decrease or increase in shelf faces for
pasteurized milk, there are several of other factors that have effects on the sales volume. They
are product type taken out of the shelves, product type having more allocated shelf faces,
product size, substitute product and consumer behavior. These findings can be used as a
guideline to help increase efficiency in shelf-face allocation and inventory management and also

to control unnecessary expenses to incur within the convenience store.





