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The interior design and decorating project has usually had problems vsfith a behind of
schedule and a over-budgeting. And also, the worst case, the customer might reject the work.
There are several tisks involved in -the project work areas such in designing, purchasing,
producing, installing, and closing process. Therefore, this research has applied Risk Management
as a tool to help the project manager for assessing the project risks to improve the project
performance. A case study aims to identify, analyze, and develop a plan to control the involved

project risks in order to achieve the project goal effectively.

The research starts with general data accumulation in the industry and statement of
problem in the project. Then it identifies and analyzes risks to evaluate major problems and their
causes. It then creates a system and techniques for risk reduction and mitigations of risk effects on
quality. These measures are implemented in the sampled company. Finally, the remedy for the
problems is recommended to subsequently be used in interior design projects in general as well as
evaluate project administration by considering the positive changes in Risk Priority Number,

time, and costs.

As the result, the research finds that the project time and project cost has been decreased
by 11% and 12% consecutively. Although this research applied the techniques only on an interior
design project, the result can be useful for as a foundation for the similar studies in the relating

fields.





