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Types of Activities

Examples of Cost Drivers

Unit-Level Activities

Machine-related

Drilling, cutting, milling,
trimming, pressing

Labor-related

Assembling, painting,
sanding, sewing

Machine hours

Direct labor hours or cost

Equipment setups
Purchase ordering
Inspection

Material handling

Number of setups or setup time

Number of purchase orders

Number of inspections or
inspection time

Number of material moves

Product design
Engineering changes

Number of product designs
Number of changes

Facility-Level Activities

keep the building cool
nooooooa
OODpyooo

Plant management salaries
Plant depreciation
Property taxes

Utilities

Number of employees managed
Square footage
Square footage
Square footage

317 2.6 M3U1I3LAVVOININTTY (Activity Hierarchy) [1]
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