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A main objective of this research is to create a prototype of inspection system for
information technology development project. Researcher has conducted a questionnaire
survey to get comment from information system development project managers which
consist of 13 that have 3 year more experience and 3 that have 5 year more experience.
Result from the study can be categorized into 2 groups: critical factors and requirement
specification. Researcher used the specification to design and develop a system prototype
whose functions are composed of project environment preexamination, fundamental project
information recording, critical failure factor evaluation, guestionnaire specification, and
report viewing. System was developed using Java and Struts2 including data persistence
using object-oriented database, Microsoft Project file, and Mircrosoft Excel with
oonsiderébility of working under many nonfunctional constraints, i.e. ablility to interact with
Microsoft Project and Microsoft Excel, usability through network under low resources laptop
computer and ease of installation. Testing result indicated that system functions comply with
the specified objectives.
Researcher expects that information system project manager can apply the system
to project management process in order to inspect project situation and use output of the

system for evaluating project status. This wil be useful for project management.





