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Information Technology Resource Management (ITRM) has increasingly an
important role especially in the organizations which realize the important value of information
technology (IT) used to drive their businesses. The appropriate and efficient ITRM is a
fundamental factor to attain the succéss in information technology delivery and support.

This thesis proposes a process model design for ITRM in business view using
COBIT framework in a broad concept. The process consists of three layers: Overall Process
Model layer, Core Component Process Model layer, and Definition Process Model layer. In
addition, a software supporting tool was developed according to the technology view for
process practitioner for applying and performing the proposed process model for IT
organization service management based on ITIL standard.

ITRM process model and a supporting tool help increase the capacity in IT Service
of IT organization. They also help improve the work effectiveness of IT staff. In addition,
they could be applied in any organization to develop and improve the ITRM process

efficiently.





