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Abstract

This industrial research project is the study to reduce defected product occurrence in type of the
waste occurrence reduction in case of the cracking on bottle finish pattern changing for (production
lot number 355) process that it is occurred from the production process. This research used the
technique for the data improvement through the 7 QC tools to reduce the occurrence of defective
product in type of the waste occurrence reduction of cracking on bottle finish for the first 30 trays in
period of the work pattern changing. The analysis is indicated that the cracking on bottle finish
before improvement, there are 63 bottles which the percentage is calculated equal to 59% , the
amount of bottle which is found must be 0 and the percentage is calculated equal to 100%. From the
problem solving of waste occurrence in case of the cracking on bottle finish. w After that the
diagnosis of occurred problem is operated through the diagram of cause and result for the operation
of diagnosis of occurrence. The result of analysis indicated that the previous setting of machine that
the beam of light is set for 90° of the direction line for the inspection for the cracking on bottle
finish but the cracking on bottle finish cannot be completely inspected and new officer. After that,
the method of problem solving is specified through the standard specification that the angle of
illuminating beam of light is adjusted for the more tilted angle line and the inspection for the
cracking on bottle finish is better and the training is organized for new officer as well as the
standard for operation is specified. By the mentioned principle indicates that the amount of waste is

decreased.
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