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According to the fact that Thai entrepreneurs have expanded their industrial
business, especially the one concerning natural resources, to neighborhood
countries, this kind of business in Lao People's Democratic Republic is consequently
a particular highlight. However, in spire of the project feasibility assessment, there
has not been the assessment of the failure risk yet. Therefore, this study aims to plan
and control the project for setting up copper smelting factory project in Lao People‘s.
Democratic Republic, which covers the project duration planning , project cost
management and project risk management. The process orders of this study are pre-
operation activities, factory construction process are copper smelting, respectively.
This study applies the Microsoft Project Management 2007 to the calculation of the
Critical Path Method (CPM) for structure analysis and Deming Cycle Principle for the
control of the project.

The study result leads to the clearer scope of the project: 18 operational
activities, 9 activities in critical work line with project period of 86 days. The budget of
the project is 2,958,400 baht. The risk management plan depends on the 9 activities
in critical work line and internal activities that result in the delay of the overall project.
Nine risk management plans are described, each of which results from the risk

analysis that may bring about the project delay and the increase in the capital cost.





