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The purpose of thié research is to apply the stakeholder concepts to the study of
the Government Lottery Office (GLO) stakeholders' need on information technology
system in order to build a guideline for improving new information technology system.

This research began with a performance benchmarking of GLO among 5
gambling industries. In order to find the ways for implementing information technology
system from the best practice partners, we set 3 performance indicators; financial,
customer and social. To generate a guideline, the key stakeholders were identified and
then the stakeholders’ problems and need were investigated.

The result shows that per capita sale, operating cost per sale, the number of
products and the number of residents. per outlet are below average. From this point, we
also propose the ways ana possibilities for implementing information technology Systerh
to support the lottery administration operations. According to the result, the key
stakeholders of information technology project are executives and employees of GLO. In
particular, their requirements can be classified into 2 types one is functional
requirement, for example, system should be online operation and real time updating and
system should be complete data integration and another one is non-functional
requirements, for example, reliability and security. Finally, we propose the IT plan for
application software system which has already been proved by pioneers regarding

project feasibility and strategic factors based on organizational need and capabilities.





