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Innovative Business Plan Project Title ~ Business Plan of Skin Care Products with Soothe
Complex
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Abstract

Thailand is the hub of cosmetic industry in Southeast Asia according to its capability in supply
chain. Besides its abundant resources, the demand of cosmetic products in consumer market
increases every year at the average annual growth of approximately 3 percent. Moreover, the trend
of good looking products which are growing quit fast leads the consumers to purchase more skin
care and make up products in order to improve their appearance. As the result of the consumers’
skin are being more polluted than ever. Therefore, the number of the consumers with sensitive skin
is growing up. However, the skin care products in the market at the moment cannot fully satisfied
the consumer’s need in number of ways. In fact, the consumers want their skins to look calm,
healthy, even, moisture, youthful, and radiant. According to abundant resources and cosmetic
industry’s growth, the business plan of this skin care products with Soothe Complex was done in
order to serve the needs of consumers who have sensitive skin using Soothe Complex and liposome

technology as a key ingredient for effectiveness.

The reviews of the business opportunities and possibilities of Soothe Complex, which is the brand
of the product in this business plan, were conducted by using method of Group Semi-Structured
Interview with targeted customers and Consumer Test with volunteers who tested skin care products
with Soothe Complex and have sensitive skin. The product detail, marketing strategy, and financial
plan were prepared based on the results and the conclusion of both researches. Regarding the
financial hypothesis of 5 years plan, the investment is 805,000 baht, weighted average cost of

capital (WACC) is 15.75 percent, net present value (NPV) is 3,945,036 baht, internal rate of return



(IRR) is 76 percent, and break-even point is 2.79 years. Therefore, this business plan is valued to

invest.

Keywords :  Business Plan / Consumer Test / Cosmetic / Group Semi-Structured Interview /

Liposome / Sensitive Skin / Skin Care / Soothe Complex
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1. ﬁuﬁﬁuﬁjmm 78,971 72,730 66,429 60,068 53,645 47,161 40,615 34,006 27,334 20,598 13,797 6,932

Aa A YA a
2. 1UNNRUYIY (1IN
Y
AUIIN)
3. ﬁuéjﬁmzwﬂw 78,971 72,730 66,429 60,068 53,645 47,161 40,615 34,006 27,334 20,598 13,797 6,932
8 (=1.+2)
4. ﬂﬁlﬂrﬁt’ﬁhﬂ 757 697 637 576 514 452 389 326 262 197 132 66
5. ﬂ'”lnﬂﬂiﬂwﬁ”liz 6,998 6,998 6,998 6,998 6,998 6,998 6,998 6,998 6,998 6,998 6,998 6,998
6. “ﬁiizﬁuﬁuﬂ:}% 6,241 6,301 6,361 6,422 6,484 6,546 6,609 6,672 6,736 6,801 6,866 6,865
(F15z1a188979)
(=5.-4.)
7. ﬁuﬁﬁuﬂmmm 72,730 66,429 60,068 53,645 47,161 40,615 34,006 27,334 20,598 13,797 6,932 0

(=1.+2.-6.)
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