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Abstract

This thesis is the study of lean manufacturing and Clean Production to bring integrated lean and
clean production model. Take the lean and clean production model for trying to improve the
production of auto parts manufacturing processes to reduce the waste and the environmental impact
in parallel. The techniques and tools of the League was constitutionally applied: Vale Stream
Mapping : VSM, Operator Balance Chart, Pull production, KANBAN system, Kaizen activities ,
smooth Production, reduce raw materials consumption, if this is a problem with the environmental
principles of the production that is environmentally conscious. After trial update, according to the
League's traditional manufacturing camphor constitutionally is environmentally conscious. The
Lean and Clean production model was found to be constitutionally League is environmentally
friendly with waste and reduces environmental problems along the way. Can be reduced the lead
time stock of the inventory storage 60% , increased production efficiency 55% and from improving
the environmental issues with the clean technology can reduce electric power consumption down

38% ,discount using grease 14% and decrease the use of thinner was 8%

Keywords: Lean manufacturing / Clean Production/ Vale stream mapping / Kaizen / Pull

production



