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This study objectives were 1) to study the guality assurance process and supportive factors within schools
which. had passed the second round of the external evaluation 2} to study the quality assurance process within
schools which had not passed the second round of the external evaluation, focusing on problems and obstacles
throughout the processes of quality assurance 3) to compare and contrast the process of quality assurance between
schools which had passed and had not passed the second round in order to analyze factors, difficulties and
obstacles of the process. The qualitative research method was used in studying four schools. The data were
collected by means of participant and non-participant observation, interviewing and document analysis. The results
were as follow:

1. The schools which had passed the quality assurance external evaluation the second round conducted
three main strategies. They were quality control, quality audit and quality assessment. Work attention and
continuation of instructional training of school personnel, and leadership of the school executives were supportive
factors in the processes.

2. The schools which had not passed the quality assurance external evaluation the second round did not
conduct all the three main strategies. The most incomplete strategy was quality contral. Although, quality audit was
conducted, information technology and measurement methods had not been used in school management. The
obstacles were lack of instructional training of school personnel and school management system. Solutions for
improvement ought to improve leadership role and PDCA cycle in school administration. Also, leachers and schooi
personnel, ought to be supported to do classroom research for solving problems, instructional development and
bring in educational innovation and new teaching methods into their classes.

3. The comparison between qualified and unqualified schools showed some similarity in the
processes. They were holding to basic educational standards in quality control, inspecting results from former
evaluation in quality audit, using proper standardized instruments to evaluate students, and continuously
reporting the overall achievements. However the difference was that the non-qualified schools had not been

able to compute all the three quality assurance’s processes in their internal evaluation.





