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The research objective is to develop a proper inventory management system for
elastomeric thermal insulation tube. The methodology starts by applying an ABC technique
for classifying product groups using the 2002 demand information and selecting 5 items from

each group as examples. Then, the product demands for year 2003 are forecasted.

In this research, class A products use (s, S) system. Then, the simulation is applied
to develop the policy that lowering the total cost. The res_ults show . that tﬁe total cost in
2003 reduces 15873.12 bahts which is 15.56% and also the average of the inventory level
reduces 251.07 cartons which is 27.33%; however, the service level on'ly 0.20% decreases

(decreases from 99.99% to 99.79%).

The class B products also use (s, S) system. The research results show that the
total cost reduces in 2003 to 45529.91 bahts which is 50.74%, the service level increases
from 94.28% to 98.29% and the average of inventory level increases 40.62 cartons which is

31.41%.

The class C products apply a one month reorder interval and 95% service level in
(R, S) system. The new system reduces 4492.61 bahts which is 23.11% of the total cost for
all 5 items, the service level increases from 96.56% to 98.75% and the reserved inventory

increases 10.71 cartons which is 10.88%





