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This research was to analyze and develop a Packing and Picking Schedule Planning System based
on the Just in Time concept. It was a case study of a Logistics Center for automotive part exporting.
By considering the current process, It was found that the current packing plan was fixed due to the
promised delivery dead line of each container, however, the shipping time of each order was varied
by its dimension and quantity of all items in the order. For the picking précess, it was found that

there were many constrains in the, such as, numbers of each picking cycle, routing and picking time.

This program was designed to fix the problem as mentioned above in picking and packing planning.
It was developed by the Microsoft Office Access 2003 and Microsoft Visual Basic. The results after
applying this program onto packing planning comparing with previous conditions, the operators
were able to operate as planned with varying of item number. Delay and advance operations were
reduced by 99%. Once the program was applied in the picking plan, the number. of picker was
reduced from 13 persons to 11 persons, the walking distaﬂce was reduced by 2904 meters per day,

which was equal to 48000 Baht/Month and finally theAwaiting area waé reduced by 100 meters .





