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This industrial research project presents a study of the supply chain logistics activities of the latex
natural rubber for rubber glove industry in Thailand. The concentrated latex is transported from the
southern and eastern regions of Thailand to the rubber glove production industries in the eastern
region. The concentrated latex is processed and transported from Chonburi, Rayong, Chantaburi
and Trad provinces. The natural rubber gloves production industries are located in Chonburi and
Rayong provinces. The quantity of rubber flow from each location along the supply chain is
investigated for the year 2008, and also projected for the year 2014. In 2008 the concentrated latex
requirements for the rubber glove industry was 18,563 tons. The eastern region supplied 12,994
tons of this latex, which comprised about 36.9 % of the total regional production of 35,224 tons.
The remaining 63.1% of latex was exported and used to produce others rubber products such as
condoms and rubber bands. Since the concentrated latex from the eastern region was not enough for
the total rubber glove in:iustry requirements, a further 5,569 tons was transported from the southern
regions of Suratthani and Songkhra provinces. The transportation cost of the concentrated latex
from the eastern region was 11,004,897 baht, and transportation cost from the south was 12,827,730
baht, for a total transportation cost of 23,832,627 baht. The quantity of rubber flow is then
forecasted for the year 2014 and the future transportation costs are estimated. The rubber products

industries will require 23,513 tons of concentrated latex, of which 14,635 tons will be transported
from the eastern region and 8,878 tons from the southem region. The transportation costs are

12,394,511 baht and 20,450,110 baht respectively, for a total transportation cost of 32,844,621
baht. The result of this study suggests that any expansion of the natural rubber glove products

industry in the eastern region should be re-evaluated with respect to itiére_ascd transportation costs.





