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ABSTRACT

This research study aimed at 1) studying the present statement, the problems,
and the needs for the development of clergy’s leadership for the eight commandments
practice in Ban Prong Sub-District, Nong Don District, Saraburi Province; 2) finding out
the guidelines, the ways and index performance for the development of the clergy’s
leadership for the eight commandments practice; and 3) evaluating the development of
clergy’s leadership for the eight commandments based on the index performance. The
researcher employed the participatory research mainly comprising 16 clergy in Ban
Prong, stake 10 laymen and laywomen who were stake holders, 2 community leaders,
and 3 experts.

The instruments used in this research were 1) questionnaires regarding
knowledge about the eight commandments practice, the leader behavior of the clergy
for the eight commandments practice, and attitudes towards the eight commandments
practice; 2) a focus interview about the development of clergy’s leadership for the eight
commandments; 3) an observation of the clergy behaviors; and 4) the development of
clergy’s leadership for the eight commandments project and ways for the eight
commandments practice. Data were analyzed in terms of frequency percentage and mean.

Research findings were found as follows:

1. In the aspect of the present statement and the problems for the clergy at
Ban Prong Sub-district, Nong Don District, Saraburi Province, the study revealed that
1) the clergy’s knowledge about the eight commandments based on the tree items of

meritorious actions namely; Dana (Charity or Generosity), Sila (Morality), and Bhavana



(Meditation or mental development) was rated at a low level as a whole; 2) the leader
behavior of the clergy for the eight commandments practice was rated at a low level;
and 3) the clergy’s attitudes towards the eight commandments practice were found
positive and were rated at a high level as a whole. The clergy’s needs for the
development of the eight commandments adhering to the commandments and leader
behavior for the eight commandments practice were rated at a low level and at a
moderate level respectively.

2. The guidelines for the leadership development of the clergy’s eight
commandments practice in Ban Prong Sub-district, Nong Don District, Saraburi Province
was the training project for the leadership for the eight commandments practice
providing knowledge and workshop for the eight commandments practice to the clergy
and  setting the key performance for the development of the clergy’s eight
commandments practice at 80%, showing the trainee knowledge increment and the
enhancement of leader behavior for the eight commandments practice at a high level.

3. The results of the evaluation of the development of the clergy’s leadership
for the eight commandments practice in Ban Prong Sub-district, Nong Don District,
Saraburi Province were found as follows:

3.1 the development of the clergy’s leadership for the eight commandments
practice was found satisfactory at 80% of scores increment as a whole. When
comparing the scores before and after the development, it was found that the
knowledge about the development of all items was increased and all were rated at a
high level.

3.2 the development of the clergy’s leadership behaviors for the eight
commandments practice showed the scores increment at 80% for every items after the
development. The problems regarding clergy’s leadership for the eight commandments
practice were reduced for all items. In addition, the 3 experts’ observation revealed that
the clergy had the appropriate leadership behaviors for the practice of the eight

commandments.
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