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Thailand has been one of the leading countries in cuitivation and export of biack
tiger shrimp for more than 30 years. This agricultural business covers the whole supply
chain including production, processing and marketing. At present, a collapse of the
black tiger shrimp business is being replaced by cultivation of exotic white shrimp.
Unsustaincble aquaculture of black tiger shrimp is not caused by a lack of knowledge
but rather a lack of knowledge management. An integration of knowledge in various
fields as well as full participation of farmers are key success factors. Therefore, the
research and development project enfitled “Farm management system of black tiger
shrimp as a future opiion” was initiated with aims to study, analyse and provide a
sustainable option for shrimp farmers. Small and medium cize farms were selected and
a network of farmers was established. This study found that production was the
weakest component of the supply chain and urgent solution is needed. It is
recommended that recovery of shrimp business can be done by reducing production
cost. This can be done by preparation of grow-out pond with green algae, Ulva
intestinalis. This grow-out pond served as habitat for benthic fauna, which are high
quality natural diets for shrimp. This method cut down the feed cost for the first 50 days
of the grow-out phase. It is expected that this method will also increase survival rate. It
is also recommended that production should target for specific consumer group, i.e. a
supply of alive of large size shrimp of 20-25 pc/kg. Finally, an appropriate genetic
improvement program of black tiger shrimp is strongly recommended as a long term
solution. This program must be designed in such a way that it can b.e integrated into
commercial grow-out farms. This will avoid a risk of failure as well as increasing genetic

improvement efficiency in this species.





