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ABSTRACT

This cross sectional, explanatory research was conducted to analyse the job stress
of registered nurses, and its relationship to the leadership style of head nurses as perceived by
the registered nurses, working under them. Leadership styles of head nurses were defined
under the system 4 management’s category proposed by Likert. Questionnaires were used to
collect data from 390 registered nurses, working at public hospitals in the north of Thailand.
The data collection instruments consisted of a demographic data profile, the job stress
questionnaire designed by Davis, Eshelman and Mckay, and the leadership styles
questionnaire designed by Likert. The statistics for data analysis were frequency, percentage,
means, standard deviation, Pearson product - moment correlation coefficient and simple
regression analysis.

The results showed that most of the registered nurses had mild Job stress and that
the leadership styles of most of the head nurses as perceived by their staff registered nurses
were of the consultative type. The leadership styles of head nurses had a significant negative
relationship, at the low level, with job stress of registered nurses. (p<0.01) Job stress was
significantly and positively correlated to benevolent-authoritative leadership style (p<0.01)
and significantly negatively correlated to participative leadership style (p<0.05) but was
neither positively nor negatively related to the consultative leadership style. Leadership style
was able to significantly explain the variation of job stress at level 7.9% (R*=0.079).

In order to improve the performance and outcomes of hospital organization,
hospital directors should set policies to improve administration competency of head nurses
especially in regard to knowledge and skill in management, human resources and job analysis.
Successful experiences of head nurses and nurse job stress management should be noted and
promoted. Job stress evaluation should be added to the annual health examination program
and a management plan devised if there are problems. The root causes of job stress should be
identified and addressed with the participation of operational personnel in order to prevent
and reduced it.
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