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The objective of this thesis was to integrate system of risk management to
balanced scorecard because of Balanced Scorecard was' only the proactive system

management without preventive consideration by risk management.

The process of integration systems began with study vision mission
objectives and balanced scorecard of the company. The balanced scorecard
complied with four perspectives of Finance perspective, Customer perspective,
Internal process perspective and Learning and growth perspective which had 21 key
performance indicators. And then, the Integration of risk management and BSC were
studied with comparative worksheets in overall organization. And risk identification,
risk analysis and risk evaluation found five extreme level risks , six high level risks,
fourty eight moderate level risks and fifth-teen low level risks. This research had
encountered only the extreme level risks and high level risks by analyzing to the root

causes and developed the plans for risk mitigation.

The result of integration system which reduced likelihood of risk unachieved
objectives under four perspectives 42.67 % reduction. Then evaluation of integration
system compare between before and after implementation in the company found that

the management satisfaction scores were increased 33.33%





