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The purposes of this descriptive research were to study the level of head
nurses's ability to manage high potential nurses and examine the relationships
between organizational readiness, .work environment, and head nurse's ability to
manage high potential nurses, government university hospitals. Subjects consisted
of 262 of professional nurses who were working in government university hospitals
selected by multi-stage sampling technique. The research instruments were the
organizational readiness, work environment, and head nurse's ability to manage high
potential nurses questionnaires. Content validity was established by a panel of
experts. The Cronbach’'s Alpha Coefficients were .93, .91 and .97 respectively. The
data was analyzed by using frequency, percentage, mean, standard deviation and
Pearson’'s product moment correlation coefficients.

The major finding were as followed:

1. Head nurse's ability to manage high potential nurses, government
university hospitals were at a high level (i =3.52)

2. Organizational readiness and work environment were moderately and
positively related to ability to manage high potential nurses of head nurse at p <.05

level (r=.393 and .529, respectively)





