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ABSTRACT

This study was explanatory research conducted to analyze the relationship
between managerial competency and skills, job satisfaction of administrators and
organizational effectiveness of community hospitals in Region 6, Thailand. The questionnaire
was used to collect data from 192 top and middle-level administrators of community hospitals
with 30 beds or more up, located in Region 6. The data was analyzed by percentage, means,
medians, standard deviations, Mann-Whitney U Test, Sign-Test, Partial Correlation and
Multiple Regression Analysis.

The results showed that the administrators had job satisfaction. Organizational
effectiveness of community hospitals in Region 6 was at a moderate level. Administrators had
moderate level managerial competency and good level managerial skills. Top and middle-
level administrators had different managerial competency but they were capable of employing
managerial skills similarly. The managerial competency and skills did not have any effect on
job satisfaction of administrators. To improve the organizational effectiveness of community
hospitals in Region 6 until they reach the desired level of 15.9% (Adjust R?), administrators
should acquire good managerial skills, especially human and conceptual managerial skills.

The researcher suggests that the Provincial Public Health Office should set a
policy of improving administrators” managerial skills. Managerial competency and skills
should be used as the criteria for recruiting, selecting, improving and organizing the

curriculum for officers to be possibly promoted to administrative duties.
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