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ABSTRACT

The study “The comparison of One million Baht Fund operations between the
urban and rural community in Samut prakarn’ aimed to study the operational system
of The Village and Urban Community Fund, sometimes called the** One million Baht
Fund”, between the urban and rural communities, Ban Klong Mon and Ban Ra Kad,
which won the first and second prized, in a year 2002 fund competition Award.

The study used a qualitative research methodology. For the process of Data
collecting, documentary research, structured interviews, in - depth interviews and
participatory observation methods were applied. Content analysis and comparison
analysis were used.

Klong Mon was awarded 1* place for village Fund, Klong Mon is an urban
community with 469 members, money in circulation approximately 3,692,000 Baht.
Ban Ra Kad is a rural community with 227 members, money in circulation is
approximately 1,155,800 Baht.

In analysis, the study found that both Ban Klong Mon and Ban Ra Kad village
funds have operated since 2001 and have the same pattern of operation according to
The National Village and Community Funds Committee Rules Vol.1,2,3 (2001) and
Vol. 4 (2002). The general operations include forum setting, committee selection, rule
improvement, loan consideration, loan implementation, operation inspection, loan
payback, and operation evaluation.

When considering the management principle, the study found that the Klong
Mon Village Fund uses a business management approach purposely for wealth
maximization and formal operation. While Ban Ra Kad Village Fund manages using
social values and an emphasis on philanthropy, helping each other and service
distribution, and a stress on social based, informal, operations.
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