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ABSTRACT

The objectives of this research were to study labour skills of civic groups
engaging in community-based tourism at both individual and group levels, and to
investigate factors affecting labour skill development. Three civic groups with the
potentiality according to the established criteria in Chiang Rai province involved in
community-based tourism activities, which were acceptable at the local level were
selected for investigation. Multiple-step fieldwork and mixed methodology were
employed to collect the data in addition to workshops with civic groups and stakeholders
in an attempt to create social communication about the research findings and seek
common civic measures to push for cooperation in the development of desirable tourism

suitable for specific areas.

The research findings revealed that the three tourism-related civic groups
were in the beginning stage with different empowerment levels. Existing labour skills
were thus different with regard to quantity and quality levels. The labour skills of the

three civic groups could be summarized as follows:

Labour skills at the organization level included 1) strategic skills, e.g., having
or having a tendency to have tourism plans of the community 2) management skills, e.g.,
skills in setting up work systems, and in personnel, data and conflict management, and
3) operational skills, e.g., skills in developing tourism sites, financial management,
service provision and community order. Labour skills at the individual level were found
to have only skills on techniques, which included 1) service provision skills, e.g.,
services on food and beverages, accommodation, guiding and souvenir sale, and
2) management skills, e.g., skills in developing tourism sites. Nonetheless, the existing
labour skills were insufficient to manage community-based tourism efficiently and

required further developments.

In addition to diverse capitals in the community as an important tourism
source, for instance, ecological, cultural and human capitals, needs and perception of the
significance of community-based tourism management by communities were a crucial
factor and condition in developing labour skills of tourism-related civic groups.

From the research findings, there are two recommendations from the research

team as follows:

1) Recommendations for labour skill development. Tourism-related civic
groups are required to have additional skill developments on operations
and organizational management by cooperating with concerned parties
from state sectors, private business organizations, local academic
institutions and supervising organizations for training supports. Moreover,
a tourism planning organization in order to clearly define tourism
directions of the community could be carried out in reality and would be
in line with provincial and national tourism policies. Such an undertaking
would be beneficial to the integration of tourism plans of the community
into those of the province. It would also be a channel to present the public
an alternative tourism management. When it is integrated to create a
cooperation network among tourism-related civic groups, it would be a
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driving force for civic group-based tourism management to be accepted at
a wider scale.

Recommendations for research methodology. Some important issues to be
taken into serious consideration include an entry point to the community,
appropriate data collection methods, defining the roles of informants as
well as research process designs allowing the public and concerned
parties to participate in examining the study results. The methodology
employed for this investigation helped to facilitate the exchange of
knowledge and experience, and the creation of networks, which was a
new method for developing individual potential. It is therefore
recommended that a participatory action research method be utilized in
future studies to encourage serious learning and participation among
concerned parties/agencies and to derive more concrete practical results.



