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The research study on human development for Environmental Management
System (EMS) was an action research with the objective of developing a workshop
curriculum for entry the Environmental Management System (EMS) ISO 14001 by
using the process of Appreciate-influence-Control (AIC) . There were 3
implementation steps as follows: 1) preparation of workshop, 2) arrangement of
workshop, and 3) evaluation of workshop.

The Sample group employed for study was 25 supervisors and assistant
supervisors of P.P. Packaging Co., Ltd. Research design was one group pre-test and
post-test design. Data analysis was done by descriptive statistics as percentage, mean,
standard deviation, and t-test.

The research results found that the model for AIC process of EMS 1S014001

was a 3 step learning process. The first step was to construct knowledge and
appreciation; it was composed of 3 steps of training as follows: (1) to create
understanding and agreement together (2) to revise the actual situation, and (3) to
think of the wish vision. The second step was to create the guidelines to develop
organization influence, composed of 2 sets as follows: (1) choice of problem solving
of EMS of organization (2) establishment of the guideline of EMS of organization,
and the last step was to establish the guidelines of practice and control which was
comprised of 2 steps for the workshop (1) to set the action plan, (2)to conclude the
learning lesson and create the missions. This model was practiced in the workshop, the
was found that the model can be used actually for planning of EMS in organizations
and discovered that the participants in the workshop had knowledge and attitude
increased statistically to the significant level of 0.05.

Recommendations from research are that administrators should use these
research results as basic data for implementation of EMS ISO 14001 to for the
sustainable development.





