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The target for comminicable discase contral programmes has not been achieved and these
are mercasing tends of some discases due o ineflictent administration, The  ebjeetives of this
study were 10 mdyze the administrative moedel for communicable discase control programmes
and Lo ideniity developmental gwdehnnes tor improve the operation of Community Hospital
Sanitation and Prevention Section i Rewon Fobased on 7-% framework of MeKinsey, The
subjects of the study consisted of 108 persomnel responsible for sanitmuon and prevention
achivitics n 36 community hospitals, The daw were collected by seif-administered questionnaires

andd analyzed interms of pereentage, inean, standard deviation, Hest, and Oneway ANOV AL

It was found that the admmisranye model of communicable discase contrel programmes
of the Commuaity Hospital Sanitation and Preveotion Seetion in chion Powas good (75.0 U/ul) in
tenns of sirategy, systems, staff, style, skills and shared values; o was Gair (25.0 %) in terms of
structure, The major preblem was concentrated on the stucture which was oo rigid and under
statfed. Theretore, wehnieal watning, work retation, and task toree were recommended 1o solve
the problem. The section heads wd siall with different sex bad signaficantly ditlerent opinions
toward the administration and develepment of the communicable disease control programumes in
lerms ol structure (<0030 1t 15 sugpested  that commumity hospital admmnistrators should
endeavowr to make strucwre and funcoon more Oexible wd o ereate ad Thoe or specialized

tcehmical  teams.
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