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T'he objective of this study Is to evaluate the training models used in Thai banks.
The sample group of this research is wep management whom are responsible for training
i 17 That banks. The research instrument is the structured interview which was created
by the researcher (total | set). The results of the study are:

I. The sample group gives special emphasis to development of human resources
by incorporating this issue in the company policies. The majority of banks have separate
training departments responsible for implententing training programs. Training policies
were implemented by top management as a result of 4 survey on training needs and
requirerients, ‘Types ol training cenducted are: 1) Selting up in-house training and
attending outside training, 2) Introducing employee self-study modules, 3) Scholarships,
The najorty of training curricula are in technical skifls, supporting skills and
management skills. All levels are entitled to attend 1-3 training courses annually, Tl
duration of & training program depends on the subject and objectives of the curriculum

2. The training organization has 3 main sections, as follow: 1) Process Training
Section, responsible for process training programs. 2} Training Development Section,
responsible for surveying training needs, developing traming curricula and traj ning-
cvaluation and follow-up. 3) Training Suppert Section, responsible for arranging
venues, training materials and budwet. The people whe are responsible for training
programs are set-up as teams,

3. Training curricula are prepared and developed by department committees and

! the training officer. Banks manage their training place using a specific unit conposed of

a managerial team from a hotel, the network company, the training department and a
central management unit. The sclection of participants to the training will be hased on
work experience, positien, department and job description. Training instructors can he
from tn-house or from outside. The training methad most commonly used is in
ciassroom style by lecture. Two types of training evaluation methods are used pre- and
post-traiming: the instruments are the examination, questionnaire, observation and
mterview form. The people who evaluate are the participants, the instructor and the
project organtzer, Follow-up is often conducted 3 months after finishing the conrse.
using 4 questionnaire and interview form. The people who evaluate are the participanis.
the manager, colleagues and customers.

4 Banks classified as large banks cach had a training huduets of mars than 30
million bahit per vear: mediun sized banks had training budgets of 10 million to 3¢
mililon baht per year: small banks had training budgets of less than 10 million bath [
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