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Abstract

177724

The purposes of the study aimed at 1) exémining the ability to deal with the
administrative tasks of the directors of education service areas in the Eastern Seaboard
Development Area, and studying the guidelines of the directors for improving each administrative
task of the offices. Sample comprised 132 division heads and school principals and 7 directors of
the education servicé areas. The instrument used for collecting data consisted of two types of the
questionnaire; the first one was a rating scale questionnaire concerning to six tasks of the
education service area offices: directorate division, personnel division, policy and plan division,
division of educational management and development, division of educational supervision,
monitoring and evaluation, and internal audit division, and the second one was the constructed
interview questionnaire guided for improving each administrative task of the education service
area directors. Statistics used for data analysis were means, standard deviation, and the t — test.
The results revealed as follows.

1. The directors of educational service areas had been able to perform their tasks only
as the level of fairly good.

2. The perceptions of division heads and school principals towards job performance of
the directors were different at .05 level of significance.

3. Main guidelines for improving the tasks of educational service areas were as
follows; establishing the e — office system for general office management, setting up data and
information management system for personnel and planning management, surveying énd
collecting community school — aged data, preparing and developing local and community

curriculum for schools, and setting up the clear cut indicators and standards for internal auditory.





