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Nowadays, warehouse management in automotive pa&é industry has
significant role in the business because the higher inventory oauseé higher waste
and unnecessary cost; these causes lead to many inventory réduction activities.
However, according to surrounding factors and limitations, the activities cannot
reach their desired targets. To make the activities achieve the desired targets;
storage, pick up and delivery activities are important factors to reduce waste and
unnecessary cost. This research concentrates on operation improvement, storage
and pick up location identification to develop the system and improve storage and
pick up management to be more efficient. The research used simulations to identify
the best result and used it as criteria in order to make the system can locate the most
optimize storage and pick up by utilize the principle of warehouse management,
ABC Analysis and randomize storage pattern. The storage patterns composed of
goods type separation, FIFO flow, packaging type, storage equipment and the
distance from storage location.

From the study, storage area was 50.84 percent reduction, numbers of
locations were 31.91 percent reduction, store-up time was 22.12 percent reduction,
and dispatching time was 5.08 percent reduction. Furthermore were stored up

accurately and precisely.





