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The objectives of this research were to: 1) study the performance levels, needs for
enhancing the performance competency and management process; 2) construct the model
of management to enhance the performance competency of assistant teachers; and 3)
verify and evaluate the model for enhancing the performance competency of assistant
teachers. The research was conducted in 3 phases. Firstly, studying the performance level,
needs for enhancing the performance competency and management process. Sample were
school directors, mentors and assistant teachers, total 350 persons. The 4 sets of
questionnaire with 5 rating scales were used for data collecting; Secondly, Developing the
model of management to enhance the performance competency of assistant teachers. Then
evaluate the model in terms of propriety and feasibility by indepth interview 15 experts.
Furthermore, the model manual was also developed; and thirdly, the model was
experimented with 4 assistant teachers who worked in secondary schools under the
jurisdiction of the Secondary Educational Service Area Office 39. The knowledge and
understanding the learning management competency were conducted. The satisfactions of
30 students on assistant teachers’ performance competencies were also evaluated.
Moreover, verifying of the model in terms of accuracy and utility were made by 9 a
Performance Competency Enhancement Committee.

The research results were as follows:

1. The most performance competency needed was the learning management;
Coaching was the most appropriated for enhancing the performance competency of
assistant teachers. Whereas, organizing and controlling were also the most importance.

2. The propriety and feasibility of the model of management to enhance the
performance competency of assistant teachers under the jurisdiction of the Secondary

Educational Service Area Office 39 were at most levels.



3. The experimental results of the model was indicated that marks of posttest were
higher than pretest marks with statistical significance at .05 level.

4. The assistant teachers marks in learning management were higher than given
Criteria of 75%.

5. Students satisfactions on learning management of assistant teachers were at
most level.

6. Verifying the model interms of accuracy and utility by 9 Performance

Competency Enhancement committee were at most levels.

Keywords: Management, Enhance the Competency, Performance Assistant Teachers,

Secondary School.



