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Abstract

This thesis “Study on Key Performance Indicators on Establishment of
Multipurpose Senior Center for Older Persons in Community” aims to develop the key
performance indicators of the communities and present the key performance indicators
derived from the examination. The population of the study was the Management
Committee of Multipurpose Senior Center of Kao Suan Kwang community, Kao Suan
Kwang District, Khon Khaen Province, of Sakonnakorn Municipality, Muang District,
Sakonnakorn Province, and of Kao Chai Son Hospital, Kao Chai Son District, Patthalung
Province, totaling 75 respondents. The interview and questionnaire were the tools for the
data collection. The statistics applied were the analysis, the estimation of population
proportion, the average and the standard deviation. It was found form the study that:

The development of the aforementioned key performance indicators consisted
of four procedures, namely, (1) identifying the objectives of the development of the
aforementioned key performance indicators which shall be clear in all aspects to ensure
the maximum benefit of the key performance indicators, (2) interviewing the leaders who
established and managed the multipurpose senior centers in order to obtain qualitative
data to be used in the Study on Key Performance Indicators on Establishment of
Multipurpose Senior Center, (3) determining the definitions of the key performance
indicators of the communities to facilitate the tool creation, (4) building tools for
collecting data on the key performance indicators which should be examined in terms of
the accuracy and the appropriateness prior to implementing such tools. The key
performance indicators on the establishment of the multipurpose senior centers
comprise four dimensions, totaling 49 indicators. The first dimension is the readiness of
community of 14 indicators; the second dimension is the competency of leaders of 18
indicators; the third indicators is the ability of the performance of communities of 9
indicators; and the forth dimension is the ability of teams/ networks of 8 indicators.

The recommendation is that, with regard to the study and the development of
the key performance indicators of the communities, the data on the eight pilot areas

should be collected for comparison in order to obtain data more clearly. The key
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performance indicators derived from this study can be used as guidelines for evaluating
the capability of the communities which will establish the multipurpose senior centers.
This aims to encourage communities to recognize the strengths and weaknesses of the
establishment of the multipurpose senior centers. In order to apply the key performance
indicators, the approaches to consider the key performance indicators should be
applied as well since some key performance indicators contains qualitative data

possibly misunderstanding.



