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2.1.5.1 pasnavuadanlszasduasiladananuided (Define  objective _and  Risk

Factors)

TnanisiuundnguesiasanisinafesnauaueinduiadnisaeIgnan uas
Tnquszasdaasdng Insmziuidaman - fasigllil
® Scope - Scope of Work, Feasibility
® Quality — Requirement, Standards
® Time - Schedule, CPM
® Cost—Budget, Cash-Flow
® Contract Procurement — Services, Supplier

¢ Human Resource — Forecast, Availability

® |nformation Communications — Ideas, Data

® Project Management Integration — Life Cycle WAz

o Amuniladaanudesifesninliaanadasiudngusead
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AMURNUHUNTEIE (Project Startup), NM99UKU (Planning), A19AHWN (Execution), Mg
AnmuuazALAN (Monitoring and Control), n1sdauaulignin (Delivery), sunszvinin

TAg4nn9 (Project Closure)

15.1.3 nirtasiiuatuides (Risk assessment or Risk Quantify)

nardszifiuaniuideaialdlaanirlesifiussdulaniafiazifinnonuidey
L ldl Tros J ﬂl = g %4 L o
(Frequency) wazseiiinansznuiaglifuananuideiningu (Impact) Widwiaasesvves
puAssanawsiazianssnluyn 4 faduidasauarunnianssy Inedarluninlsafivlian
AuAALTLIeiBuaT yfifacdeclulasanas u&aRINTFIINARIINIAENATN Impact &
. i ar 2 e ] Y o ar
Frequency Lﬁmﬂua‘mummmﬂmﬁmmﬁﬂwmum: Risk Factors ialfFaufeuiuniiu

\Auafgensuld (Acceptance Risk)

1.1.5.4 DIFUATISTNAN TSNLIIANTEALIAYIMIAEN (Risk Analysis)

o = i = ¥ EY i’z ] = L8
‘ wisnnrlszifivanudscsenfesudoduneusde laviduniinszianug
Aefidasdinisdanisliannudsssaaeglussduiivela Sansliasizinam@eeinlflaeas
Id b

Qualitative Risk Analysis Tesan1sinszianiuivrsfunansznuiidradnglsvasAae
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Inherent Risk
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Present Control
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Treat

Residual Risk
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h 4

Acceptance Risk
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1.1.5.6 MaeauANBAAlTEEuKA (Risk Monitoring and Control)
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