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The implementation of epidemiclogicai programs at provincial levels has not been
satisfactorily contributed to  achievement in disease control due to administrative problems.
The objectives of this study are to analyze an administrative model and to identify developmental
guidelines for provincial epidemiological programs in region 2 according to the 7-S Framework of
McKinsey, A total of 60 persons responsible for epidemiological programs in provineial public
health offices, regional hospitals, general hospitals, community hospitals, district health offices,
and health centers were purposively selected for direct interviews. The data were analyzed in
terms of percentage, mean, standard deviation, t-test and One-way Analysis of Variance

(ANOVA)

The results reveal that provincial epidemioiogical program administration structure,
system, skills, style, strategy staff and shared values were at low levels. There was no definite
structure, an. ineffective system and an inefficient strategy. Administrators were lacking
administrative skills and had inappropriate styles without distinct shared values. The major
obstacles were under staffing and staff mismatched qualifications s compared to the manpower
allocation scheme, Respondents partially agreed in developmental guidelines for epidemiological
program administration in the region without significant differences in their opinion and perscnal
characteristics. It is suggested from the study that appropriate recruitment of personnel for
vacant positions be seriously considered by administrators to improve overall epidemiological

program administration.




