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ABSTRACT

This research aimed to formulate guidelines for improving and developing
community-based tourism management in the Northeast of Thailand to reach the standards suitable
for the locality.

The sample consisted of 3 tourism communities in the Northeast and 78 committee
members. The instrument used for gathering data was a questionnaire. The obtained data were
treated by means of descriptive analysis to find mean and standard deviation.

The findings were concluded as follow:

1. The community tourism group should have a role in creating Marketing Services
Mix’s by presenting tourism products with attractive services and reasonable prices to customers or
tourists at the right quantity, dates, places with accurate information and speed. They should also
encourage tourists’ decision-making to purchase tourism products so that they could timely respond
to the needs and satisfy the tourists who visited the tourist attractions.

2. The community tourism group should adopt a customer relationship management
active approach by creating and retaining continuous customer relationship to develop a long-term
relationship between the community tourism group and tourists for the benefits of both parties.
This will result in customers’ satisfaction and last long loyalty to the organization and help reduce
cost in seeking new customers.

3. The community tourism group should enhance workteam competencies focusing
on collaborative and coordinative operations. Every member should take part in mutual help,
commit himself to work, and work efficiently as a team to meet work objectives. This will lead to
sustainable management of community tourism. As a consequence, it will become a development
tool for the growth of locality and upgrade service standards of community tourism in the Northeast
of Thailand.

Keywords : Community-Based Tourism (CBT), Marketing Services, Mix’s Customer

Relationship Management, Active Workteam Competencies
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