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THE INFLUENCES OF STRATEGIC LEADERSHIP TOWARD THE LEARNING
ORGANIZATION DEVELOPMENT OF THE SONGKHLA PROVINCIAL
ADMINISTRATION ORGANIZATION

MAYTEE JUNTARO 5436976 SHPP/M
M.P.A. (PUBLIC POLICY AND PUBLIC MANAGEMENT)

THESIS ADVISORY COMMITEE: SOMBOON SIRISUNHIRUN, Ph.D.,
PHUT PLOYWAN, Ph.D., GAMOLPORN SONSRI, D.P.A.

ABSTRACT

This research on strategic leadership, which affected the state of being a
Learning Organization of Song Khla Provincial Administrative Organization, aimed to
1) study the strategic leadership of the Song Khla Provincial Administrative
Organization, 2) study the state of being a Learning Organization of the organization,
and 3) study the strategic leadership which affected the state of being a Learning
Organization of the organization. The research tool was a questionnaire. Data were
collected from 178 people of Song Khla Provincial Administrative Organization.
Statistics used for data analysis were percentages, means, and standard deviations.
Stepwise multiple regression analysis was used to analyze the relationships.

Research results showed the following:

1. Strategic leadership of the Song Khla Provincial Administrative
Organization had a considerable mean rating. After considering each aspect, the
researcher found that the factor of organizational resources management had the
highest mean, followed by suitable control of the organization, support on effective
organizational culture, and determination of strategic direction, respectively. The
factor of focusing on ethical practice had the lowest mean.

2. The state of being a Learning Organization also had a considerable
level of support. After considering each aspect, the researcher found that excellence
and considerable knowledge development guidelines had the highest mean, followed
by team learning, and wide thinking method and perspective, respectively. Systematic
thinking had the lowest mean.

3. Strategic leaders affected the state of being a Learning Organization at
the significance a level of 0.05. Strategic leadership significantly affected the state of
being a Learning Organization of Song Khla Provincial Administrative Organization.
The factor of suitable control of the organization most affected the state of being
Learning Organization, followed by focusing on ethical practice and organizational
resources management.

KEY WORDS: STRATEGIC LEADERSHIP / STATE OF BEING LEARNING
ORGANIZATION / SONG KHLA PROVINCIAL
ADMINISTRATIVE ORGANIZATION
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EXTENDED SUMMARY

1. Introduction

At present, several organizations are modernized to keep up with
environmental changes (Phopsuk Chamchong, 2010). Centralization in modern
government is limited. As there are a large number of people and wide areas, it is
difficult for government-centered administration or there are diseconomies of scale.
Therefore, it is necessary to decentralize by providing or sharing decision power on
public affairs to Provincial Administrative Organization to meet needs and different
contexts of people in each area. Constitution of the Kingdom of Thailand B.E. 2550
determined important contents of Provincial Administrative Organization into three
aspects: 1. independent determination of policy and management, 2) national
administration and local administration, 3) management efficiency of Provincial
Administrative Organization. At present, Provincial Administrative Organization has
done several activities. Due to more transfer of duties from the central organization on
policy, finance, education, public health, Provincial Administrative Organization has
more roles and plays important roles in local development. Good Provincial
Administrative Organization must efficiently do various activities for managing the

organization and meeting people’s need.



TudiaIne1ds uIne1doNag 51y, (uTeedsrsuzuazmMIdanmsniagyg) / 103

During the period of changes, executives of Provincial Administrative
Organization had faced various problems such as political problems, economic
problems, different ideas in the society, natural disaster. Therefore, every organization
required executives with leadership who were able to efficiently manage the
organization and be leaders bringing about organizational changes and leading to
achievement of organizational goals. Organizational leaders determined difference of
successful organization and unsuccessful organization (Chaiset Phromsri, 2006).
Provincial Administrative Organization is an organization with employees in several
levels, complicated management structure, sub-divisions. Leaders were important
people for organizational survival. Leadership was a key of organizational efficiency,
work of organizational employees, work satisfaction, organizational commitment
(Kaewta Saingarm and other, 2005). Strategic leadership was a process of determining
direction, creating alternatives, and leading to practice. According to this theory,
leaders believed that the organization would achieve objectives if leaders followed up
internal and external changes, forecast organizational future in the long period, and
developed strategies (Wiroj Sarnrattana, 2005). Strategic leaders had to determine
strategic direction, manage organizational resources, support effective organizational
culture, focus on ethical practice, and suitably control the organization (Hitt, Ireland
and Hoskisson, 2005).

According to National Education Act B.E. 2542 (Section 6), education had
to be managed for developing Thai people to have perfect body, mind, consciousness,
knowledge, moral, ethics, and culture and be able to happily live with other people.
According to Section 22, education had to be managed by enabling all learners to learn
and develop themselves and considering learners to be the most important people.
Education management process had to encourage learners to naturally and fully
develop. According to Section 25, the government had to encourage implementation
and sufficiently and efficiently establish all kinds of lifelong learning centers such as
public library, museum, gallery, zoo, public park, botanical garden, science and
technology park, Sport and Recreational Center, other data sources and learning

centers.
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The government had considerably attached importance to education for
increasing people’s knowledge. Due to said concept, Provincial Administrative
Organization which is a state agency had to suitably and consistently develop
employees for developing organizational potential to be Learning Organization. To
create Learning Organization, strategic leaders had to use strategy, vision, or method
to support employees to perceive and be aware of adjustment, prepare readiness in
learning skills, and jointly work in team to achieve organizational success. To enable
employees to work in Learning Organization, it was necessary to use principles of
Perter M. Senge( 1990) consisting of excellence and considerable knowledge, wide
thinking method and perspective, shared vision, team learning, systematic thinking.

It was very important for strategic leaders of Provincial Administrative
Organization to use management principles according to guidelines of creating
Learning Organization because strategic leaders had to have clear vision and policy
and foresee organizational changes. Organizational management model had to be
consistent with the changing environments. Creating the Learning Organization
would encourage employees to develop knowledge, adjust work, learn in team, and
develop at all times, making Provincial Administrative Organization efficiently
implement according to organizational strategic leaders. And employees were able to

bring about excellence to their organization.

2. Research objectives

2.1 To study strategic leadership of Song Khla Provincial Administrative
Organization.

2.2 To study state of being Learning Organization of Song Khla
Provincial Administrative Organization.

2.3 To study strategic leadership which affected state of being Learning

Organization of Song Khla Provincial Administrative Organization.
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3. Scope of Research

The researcher aimed to study strategic leadership which affected state of

being Learning Organization of Song Khla Provincial Administrative Organization.

3.1 Content
1) Independent variable was strategic leadership used according to theory
of concept of Hitt, Ireland, and Hoskisson (2005) consisting of
1.1) Determination of strategic direction
1.2) Organizational resources management
1.3) Support on effective organizational culture.
1.4) Focusing on ethical practice
1.5) Suitable control of the organization.
2) Dependent variable was Learning Organization used according to
theory of concept of Perter M. Senge (1990) consisting of
2.1) Excellence and considerable knowledge
2.2) Wide thinking method and perspective
2.3) Shared vision
2.4) Team learning

2.5) Systematic thinking

3.2 Studied area: Song Khla Provincial Administrative Organization

3.3 Populations group: 178 people of Song Khla Provincial Administrative

Organization

3.4 Research period: This research was done from March 2012 - June

2013.
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4. Research methodology

This was quantitative research by doing survey research. The researcher
collected details to know present facts by studying strategic leadership and Learning
Organization development guidelines of Song Khla Provincial Administrative
Organization so that the researcher could use data to explain real situation in the
present time, plan, develop, and be policy implementation guidelines of Song Khla
Provincial Administrative Organization.

Data were collected from 178 people of Song Khla Provincial
Administrative Organization. Data were statistically analyzed by SPSS For windows.
The researcher used descriptive statistics consisting of mean and standard deviation.

And there was stepwise multiple regression analysis.

5. Research results

5.1 Results of studying general information of employees of Song Khla
Provincial Administrative Organization showed the followings; There were 108
female employees (60.7%) and 70 male employees (39%). 72 employees were 31 - 40
years old (40.4%). 53 employees were 30 years old and below (29.8%). 35
employees were 41 -50 years old (19.7%). 18 employees were more than 51 years old
(10.1%). Education of 115 employees was bachelor degree (64.6%). Education of 39
employees was below diploma or equivalence (21.9%.). Education of 24 employees
was master degree (13.5%). 65 employees had worked for 5 - 10 years (31.5%). 57
employees had worked for more than 10 years (32.0%). 56 employees had worked
less than five years (31.5%.) There were 164 workers (92.1%) and 14 executives
(7.9%).

5.2 According to findings of research questions, strategic leadership of
Song Khla Provincial Administrative Organization had considerable mean (Y =3.44)

and S.D. = .575. After considering each aspect, the researcher found that the factor of

organizational resources management had the highest mean (Y = 3.47), followed by

suitable control of the organization (y = 3.46), support on effective organizational
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culture (y = 3.44), determination of strategic direction (Y = 3.42), respectively.

Focusing on ethical practice had the lowest mean (Y =3.41).

5.3 According to findings of research questions, state of being Learning

Organization of Song Khla Provincial Administrative Organization had considerable
mean (y =3.45) and S.D. = .657. After considering each aspect, the researcher found
that guidelines of developing excellence and considerable knowledge had the highest

mean (y = 3.53), followed by team learning (Y = 3.48), wide thinking method and
perspective (y = 3.45), shared vision (y = 3.44), respectively. Systematic thinking

had the lowest mean (X = 3.34).

5.4 Strategic leaders affected state of being Learning Organization of Song
Khla Provincial Administrative Organization at the significant level of 0.05.
According to stepwise multiple regression analysis, the researcher found that strategic
leadership which affected state of being Learning Organization of Song Khla
Provincial Administrative Organization consisted of suitable control of the

organization, focusing on ethical practice, organizational resources management.

6. Discussion

6.1 Strategic leadership of Song Khla Provincial Administrative
Organization: Research results showed that strategic leadership of Song Khla
Administrative Organization was at a good level. This indicated that strategic
leadership of Song Khla Provincial Administrative Organization was very important to
employees and Song Khla Provincial Administrative Organization. This was because
strategic leadership which developed management in various aspects helped encourage
employees to more efficiently work. Good strategic leadership would help enable the
organization to achieve success. Successful organizations in the present time have
strategic leaders. Rapid changes in society, economy, politic, culture, and technology
affected organizational development. Strategic leaders enabled the organization to
adjust organizational management to the changing environments. After considering

each component of strategic leadership of Song Khla Provincial Administrative
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Organization, the researcher found considerable mean. The component on
organizational resources management had the highest mean, followed by suitable
control of organization, support on effective organizational culture, determination of
strategic direction, respectively. Focusing on ethical practice had the lowest mean.

1) Determination of strategic direction: Research results showed that
this component had considerable mean. This indicated that strategic leaders of
Song Khla Provincial Administrative Organization had managed according to strategy
plan framework by determining suitable strategies, examining and analyzing before
and after making strategic pattern. Employees expressed opinions, independently
made decision on solution, and encouraged creation of strategic leadership of the
organization.

2) Organizational resources management: Research results showed that
this component had considerable mean. This indicated that strategic leaders of Song
Khla Provincial Administrative Organization attached importance to organizational
resources management by economically using materials, equipment, systems
according to policy of the government which wanted the organizations to use less
resources.

3) Support on effective organizational culture: Research results showed
that this component had considerable mean. This indicated that strategic leaders of
Song Khla Provincial Administrative Organization increasingly attached importance to
organizational culture because culture could determine and change values which
affected organizational implementation. Therefore, creation of culture and values
which enabled employees to have love and unity and devote themselves to their work
was very beneficial to the organization.

4) Focusing on ethical practice: Research results showed that this
component had considerable mean. This indicated that strategic leaders of Song Khla
Provincial Administrative Organization attached importance to transparent
organizational management which could be examined in every step of working by
thinking of common interests of Song Khla Provincial Administrative Organization
according to good governance-based new public management guidelines.

5) Suitable control of organization: Research results showed that this

component had considerable mean. This indicated that strategic leaders of Song Khla
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Provincial Administrative Organization changed management strategy for creating
organizational efficiency and keeping up with environmental changes inside and
outside the organization. They flexibly managed according to strategic leaders
principles by most efficiently managing and allocating resources and budget, suitably
and systematically managing internal agencies, employees, materials, equipment, and
tools, examining and evaluating performance in accordance with organization strategy,
making leadership of Song Khla Provincial Administrative Organization acceptable to

employees of Song Khla Provincial Administrative Organization and people.

6.2 State of being Learning Organization of Song Khla Provincial
Administrative Organization: This was to discuss results for answering objectives
and hypothesis on state of being Learning Organization of Song Khla Provincial
Administrative Organization. Research results showed that state of being Learning
Organization of Song Khla Provincial Administrative Organization was at the good
level, which was consistent with research hypothesis. This indicated that state of
being Learning Organization of Song Khla Provincial Administrative Organization
considerably attached importance to use of this guideline in the organization because
the organization was developed as Learning Organization for modernizing
management and keeping up with competition in the period of changes. After
considering each aspect, the researcher found that excellence and considerable
knowledge had the highest mean, followed by team learning, wide thinking method
and perspective, shared vision, and systematic thinking.

1) Excellence and considerable knowledge: Research results showed
that this component had considerable mean. This indicated that employees were
encouraged to attach importance to guidelines of developing Song Khla Provincial
Administrative Organization to be Learning Organization. Employees were developed
to have knowledge and understanding of roles of Song Khla Provincial Administrative
Organization. Employees were developed to adjust their work behavior and work
guidelines according direction and goals of Song Khla Provincial Administrative
Organization. Employees were encouraged to learn new things at all times for
increasing work potential. Employees were encouraged to have more knowledge such

as academic meeting, organizing the training and seminar, arranging space for seeking
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knowledge such as internet, books, magazine in Song Khla Provincial Administrative
Organization.

2) Wide thinking method and perspective: Research results showed that
this component had considerable mean. This indicated that Song Khla Provincial
Administrative Organization had determined policy framework on Learning
Organization for employees of Song Khla Provincial Administrative Organization.
Employees had opportunity to cooperate and support development of work system,
work method, training of Song Khla Provincial Administrative Organization.
Employees developed and supported Song Khla Provincial Administrative
Organization to create learning project for community and employees such as Solid
Waste Separation Project for Recycling, Youth Sport Development Project.
Employees were encouraged to use their concept to analyze information according to
each situation for making decision on real work. Employees were encouraged to have
creative idea to bring about better changes of Song Khla Provincial Administrative
Organization. Employees were encouraged to propose and express opinions on
strengths and weaknesses of Song Khla Provincial Administrative Organization.

3) Shared vision: Research results showed that this component had
considerable mean. This indicated that employees were encouraged to have love and
unity, help make vision of Song Khla Provincial Administrative Organization achieve
success, support and accept thinking and policy plan jointly determined by employees.
Executives and employees had created shared vision on working for Song Khla
Provincial Administrative Organization. Employees were encouraged to mutually
exchange vision and jointly determine vision and goals of Song Khla Provincial
Administrative Organization.

4) Team learning: Research results showed that this component had
considerable mean. This indicated that employees were developed to work in team.
Employees were encouraged to receive the training in teamwork learning method.
Employees were encouraged to join work development process by being able to
propose idea beneficial to Song Khla Provincial Administrative Organization and
organizing group activity and meeting for sharing experience, knowledge, and

opinions.
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5) Systematic thinking: Research results showed that this component had
moderate mean. This indicated that employees were stimulated to be aware and attach
importance to their position and responsibilities. Data storing system was developed
for linking and exchanging data and can be used in every situation. Employees’
working was systematically developed by planning work prioritization. Work
guidelines were developed for increasing employees’ potential to keep up with
changes. There was discussion of problems for sharing knowledge. There was
development of knowledge on analysis and decision of employees for systematically

solving problems.

6.3 Strategic leadership which affected state of being Learning
Organization of Song Khla Provincial Administrative Organization: This was to
discuss results for answering objectives and hypothesis on strategic leadership which
affected state of being Learning Organization of Song Khla Provincial Administrative
Organization. Research results showed that strategic leadership affected state of being
Learning Organization of Song Khla Provincial Administrative Organization at the
significant level of 0.05. This indicated that strategic leadership affected state of being
Learning Organization of Song Khla Provincial Administrative Organization in
general. After considering each aspect, the researcher found that 1) suitable control of
the organization, 2) focusing on ethical practice, 3) organizational resources
management affected Learning Organization development guidelines of Song Khla
Provincial Administrative Organization at the significant level of 0.05. This indicated
that components of strategic leadership consisting of organizational resources
management, focusing on ethical practice, suitable control of the organization affected
state of being Learning Organization of Song Khla Provincial Administrative

Organization.
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7. Recommendations

The researcher would like to give recommendations about the research on
strategic leadership which affected state of being Learning Organization of Song Khla

Provincial Administrative Organization as follows;

7.1 Policy recommendations

1) Executives/employees of Song Khla Provincial Administrative
Organization should focus on transparent management which can be examined in
every step of working by thinking of common interests of the organization. There
should be consideration of employees’ moral and ethics when considering work
progress.

2) Song Khla Provincial Administrative Organization should attach
importance to efficient management of limited resources for the highest benefits of the
organization such as suitably allocating budget, putting the right man in the right job.

3) The organization should be suitably controlled at all time such as
efficiently changing management strategy in accordance with changing environment,
examining and evaluating performance to be consistent with the specified strategies

and guidelines to enable the organization to continuously develop.

7.2 Action recommendations

1) Executives should increasingly encourage employees to be aware and
attach importance to their position and responsibilities. They should develop
knowledge on analysis and decision for solving problems by organizing the training
and seminar for increasing knowledge and potential of working and continuously
monitoring and evaluating performance of employees.

2) Executives should develop organizational resources on data storing
system which can link and exchange data and can be used in every situation. They
should develop employees to have knowledge and capability on work amid rapidly
changing environment because the organization wants efficient employees and modern

information system.
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7.3 Recommendations for future research

1) This was to study Provincial Administrative Organization which is a
large organization. People interested may study municipality or Sub-district
Administrative Organization so that they may receive different data which can be
compared with data of Provincial Administrative Organization to obtain more
complete research data.

2) There should be quantitative and qualitative study for obtaining more
complete data by in-depth study which is very beneficial to Song Khla Provincial

Administrative Organization or other organizations.
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